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Town Council
Minutes of the April 26, 2017 Special Meeting

Call to Order/Pledge of Allegiance
Mayor Zoldos called the meeting to order at 7:35 p.m. The meeting was held at the Lovettsville Town
Hall, 6 East Pennsylvania Avenue, Lovettsville, VA.

Councit Members Present

e Mayor Robert Zoldos ||

Council Member Jim Mcintyre

Council Member Rob Gentile

Council Member Kimberly Allar

Council Member Jennifer Jones (arrived at 7:37 p.m.)

Council Members Absent
e Vice Mayor Tiffaney Carder
e Council Member Mike Senate

Staff Present
¢ Town Manager Laszlo Palko
e Town Clerk Harriet West

Action/Discussion ltems:

A. VML presentation on Town Credit Benchmark

Mr. Palko introduced this item. He explained that the Council had engaged VML about six months ago to
provide consultant support on-the Town'’s ability to borrow. The first step included a credit benchmark
report to identify what creditors are looking for. The second step, which will be completed over the
summer, is a full financial report of the Town's debt capacity. Steven Mulroy and Kenneth Folk, from
VMLNVACo Finance, provided background on the services their organization provides.

Upon the arrival of Councilwoman Jones, Mayor Zoldos officially called the meeting to order at 7:37 p.m.
and led those assembled in the Pledge of Aliegiance. He called for comments from the public. There were
none.

Mr. Mulroy continued his presentation on the Town’s credit benchmark report (Attachment 1), which
included key determinants of credit quality; how Lovettsville compares to other similar towns primarily in
Northern Virginia; and other key ratios. He noted that the Town is healthy from a per capita income
standpoint; however, the Town is on the smaller side of assessed value, compared to other Towns.

Mr. Folk then discussed the Town’s general fund revenue. A brief discussion ensued about the “other”
revenue category from Occoquan'’s craft show, which is strictly allocated to the town. Mr. Folk then
discussed the operating surplus, the available general fund balance, available general fund balance as
percentage of general fund revenues, current debt, general obligation debt as a percent of taxable
assessed value, debt service as a percent of total expenses, cash on hand, debt service coverage, and
debt to revenues.

Mr. Mulroy summarized the Town’s strengths which include population growth, strong economic base,
increasing taxable assessed values, healthy fund balance, and manageable debt ratios on the general
fund side. He said the Town is constrained by its size and revenue sources and noted the Town is reliant
on real estate tax. He said it would be helpful to generate other income by diversity the revenue stream.
He noted the surplus has been declining, but that is being addressed. He further stated that cash-on-hand
in the Utility Fund is still at strong levels but the trend is something a credit analyst will look at because it's
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been on a downward trend since 2010/2011. The debt service of the Utility Fund is still pretty high;
however, the recent rate increases were not factored into this analysis.

Following the presentation, a discussion ensued regarding the Town'’s general fund and utility fund, the
need to diversify revenue sources, economic development revenues, and events revenue.

B. FY_18 Budget Work Session :
Town Manager Palko presented information on several budget items before the Council including status

quo, a 1 cent real estate reduction, diversification plus meals tax increase, and diversification neutral.
Mr. Palko explained his recommendation to transfer the cell tower lease from the Utility Fund to General
Fund Infrastructure, after allocating $14,600 for tank maintenance. Following a lengthy discussion
regarding the various options, Mayor Zoldos asked the Council to come prepared to select the
not-to-exceed option at the meeting tomorrow evening. A discussion ensued regarding the ability to
deduct real estate taxes.

Information Items
Mr. Palko discussed the work on the water line on East Broad Way.

Comments from the Mayor and Town Council
There were none.

Closed Session
There was none.

Adjournment
There being no further business before the Council, the meeting was adjourned at 8:47 p.m.

Respectfully submitted,

ﬂ%m ALO 49, ?57(

Harriet West, Town Clerk
Date Approved: November 2, 2017

Attachments:
1. Town Credit Benchmark Presentation
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